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Corporate Social Responsibility Policy Statement

The National Solid Waste Management Authority’s (NSWMA) Corporate Social Responsibility (CSR) Statement takes into account the economic, social, legal and political environment in which it operates and how they impact the operations of the entity. Additionally, the Authority is cognizant of the constant change in technology and the demand this place on us and the opportunity it also presents.
The NSWMA, by demonstrating its commitment to Corporate Social Responsibility, aims to align its vision, mission, values, purpose and strategy with the needs of all its stakeholders (employees, customers, suppliers, environmental groups, the government, etc.) while embedding such responsible and ethical principles into everything we do. 
The elements of this statement cover the NSWMA’s approach in all its dealings that focus on reducing its carbon footprint and environmental impact. 

This Statement should be read in conjunction with the NSWMA’s Professional Code of Business Conduct and Ethics. 
At the National Solid Waste Management Authority’s (NSWMA), we define Corporate Social Responsibility (CSR) as follows: 

· conducting business in a socially responsible and ethical manner; 

· protecting the environment and the safety of people; 

· supporting human rights and 

· engaging, learning from, respecting and supporting communities and cultures with which we work. 

In alignment with our Code of Ethics, the NSWMA, will ensure that all matters of Corporate Social Responsibility are considered and supported in our operations and administrative matters and are consistent with our stakeholders’ best interests. 

The NSWMA is committed to being recognized as a leader in the field of Corporate Social Responsibility and recognizes that in doing so, we will add significant value for our stakeholders.

The Policy applies to activities undertaken by or on behalf of NSWMA and the entities islandwide.
All NSWMA employees and contractors will adopt the Corporate Social Responsibility considerations described in this policy into their day-to-day work activities. NSWMA leaders will act as role models by incorporating those considerations into decision-making in all business activities. NSWMA’s leaders will ensure that appropriate organizational structures are in place to effectively identify, monitor, and manage Corporate Social Responsibility issues and performance relevant to our businesses.

This Policy is built on the following areas that reflect existing and emerging standards of Corporate Social Responsibility.

VISION of the NSWMA
To be a model solid waste management entity using cutting edge, state of the art technologies to maintain a clean and healthy environment comparable to global standards.
MISSION of the NSWMA
To ensure a clean Jamaica by managing solid waste effectively through public cleansing, adherence to public and environmental health guidelines, public education and enforcement programmes which are strengthened by the promotion of the use of advanced technology, participation of communities and the delivery of services by a highly trained, motivated and engaged staff.
CORE VALUES of the NSWMA

The NSWMA has five (5) core values it adopts as it carries out its mandated duties and responsibilities. These core values are:

· Accountability  
· Team-work  
· Transparency 
· Integrity 
· Respect  
· Excellence  
PURPOSE of the NSWMA

The National Solid Waste Management Authority was established under the NSWM Act (2001). Its institutionalization was considered important to ensure that there is consistency and a commitment to the processes involved in solid waste management in Jamaica. Under the Act, the Authority is mandated to do the following inter alia: 

1. take all necessary steps to safeguard public health through effective management of solid waste;

2. ensure that solid waste is collected, stored, transported, recycled, reused or disposed of, in an environmentally sound manner and promote safety standards in relation to such waste, and
3. promote public awareness of the importance of efficient solid waste management and foster understanding of its importance to the conservation, protection and proper use of the environment. 
Strategy of the NSWMA

The broad strategic goal of the NSWMA is to strive “to ensure that Jamaica has a clean environment by way of effective solid waste management and to support public health through public education and awareness programmes.” 

Areas of priority will be centred on the vision and mission statements which will then be mainstreamed into the Authority’s business systems and processes. The NSWMA will seek to ensure that its operational systems synchronize with the capacity and capability of the Authority so that the following are achievable:

a) Practice of “reduce, reuse and recycle” in the generation of solid waste, is inculcated in local communities;
b) That solid waste is effectively collected, treated, processed and disposed of in an environmentally sound manner;

c) That there is compliance with NSWMA’s regulatory standards;

d) That the NSWMA maximizes on financial opportunities, and
e) That the NSWMA reduces its risks.

These goals will be achieved through the effective management of core operation functionalities, its public education initiatives and programmes and the enforcement of the regulations.
Business Ethics and Transparency

NSWMA is committed to maintaining the highest standards of integrity and corporate governance practices in order to maintain excellence in its daily operations, and to promote confidence in our governance systems. 

The NSWMA:

· will conduct its business in an open, honest, and ethical manner

· recognizes the importance of protecting all of our human, financial, physical informational, social, environmental, and reputational assets;
· will advise our partners, contractors and suppliers of our Corporate Social Responsibility Policy and will work with them to achieve consistency with this policy. 

The NSWMA is committed to measuring, auditing and publicly reporting performance on its Corporate Social Responsibility programmes. 
NSWMA as a Good Corporate Citizen

In the undertaking of its roles and responsibility as a good corporate citizen, the NSWMA will have an integrated solid waste management approach focusing on:
1. The Environment & Public Health;
2. Education;
3. Public Relations, and
4. Community Development
Environment and Public Health
Public health and the preservation/conservation of the environment are central to the core of the NSWMA’s work. Its operations therefore revolve around the management of waste reduction.

In this policy statement, the NSWMA is committed to: 

· complying with all relevant environmental legislation, regulations and approved codes of practice; 

· protecting the environment by striving to prevent and minimise pollution of land, air, and water; 

· managing and disposing of solid waste in a responsible manner; 

· providing training for its staff so that they all work in accordance with this policy statement and within an environmentally aware culture; 

· regularly communicating its environmental performance to its employees and other significant stakeholders; 

· developing its management processes to ensure that environmental factors are considered during planning and implementation, and 

· monitoring and continuously improving its environmental performance.
The NSWMA will ensure that it reduces its environmental impact by: 
· regularly servicing its fleet of vehicles which includes but is not limited to monitoring emission levels and economizing on fuel usage;

· seeking to improve the energy efficiency of buildings and to manage energy wisely in all operations; 

· reducing, wherever practicable, the level of harmful emissions from all premises owned or occupied by the Authority; 

· disposing of waste and effluents in a responsible manner;

· promoting the ownership and control of environmental issues within the organization
· collaborating with environmentally conscious stakeholders in the ordinary course of business, and
· ensuring that solid waste is properly collected, transported to and managed on the disposal sites in accordance with accepted standards. 

Environment Health and Safety 
NSWMA is committed to protecting the health and safety of all individuals affected by our activities, including our employees, contractors and the public. NSWMA will provide a safe and healthy working environment and will not compromise the health and safety of any individual. Our goal is to have no accidents and to mitigate impacts on the environment by working with our stakeholders, peers and others to promote responsible environmental practices and continuous improvement. 

1.
NSWMA is committed to environmental protection and stewardship. NSWMA recognises that pollution prevention, biodiversity and resource conservation are key to a sustainable environment and will effectively integrate these concepts into our business decision-making.

2.
Stakeholder Relations 

The NSWMA will engage stakeholders, honestly and respectfully. The Authority is committed to timely and meaningful dialogue with all stakeholders, including customers and employees, indigenous peoples, governments, regulators and landowners among others.

3.
All employees are responsible and accountable for contributing to a safe working environment, for fostering safe working attitudes and for operating in an environmentally responsible manner. 

Employee Relations 

The NSWMA will ensure that:

· employees are treated fairly and with dignity 

· consideration is given for employees’ goals and aspirations
· diversity in the workplace is embraced. 

The NSWMA will apply fair labour practices while respecting the laws of Jamaica. 
The Authority is committed to providing equal opportunity in all aspects of employment and will not engage in or tolerate unlawful workplace conduct, including discrimination, intimidation, or harassment. 

Human Rights 

The NSWMA recognizes that governments have the primary responsibility to promote and protect human rights. NSWMA will work with the government and agencies to support and respect human rights within our sphere of influence. 

The Authority will not tolerate human rights abuse and will not engage or be complicit in any activity that solicits or encourages human rights abuse.

The NSWMA will always strive to build trust, deliver mutual advantage and demonstrate respect for human dignity and rights in all relationships it enters into, including respect for cultures, customs and values of individual and groups.

Education
Through the use of public education initiatives, the NSWMA seeks to effect behavioural change and awareness about the environment, and the impact and correlation of improper solid waste disposal practices on public health in general as well as creating clean surroundings for all. 
Some of these initiatives include:

educating the nation’s youth by going into schools and other institutions to speak on proper waste management surrounding the NSWMA’s tenet (the three R’s of proper waste management) “Reduce, Reuse, Recycle”.
conducting presentations in communities via request from their neighbourhood watch or civil association to speak on solid waste initiatives geared to “Reduce, Reuse, Recycle” general waste management tips, separation of waste at source, composting among other initiatives.
education through competitions and initiatives. 
seeking to partner with other stakeholder/agencies such as NEPA, to provide a holistic approach to caring for the environment.

Public Relations 

The NSMWA has been committed to values of accountability, team-work, transparency, integrity, respect and excellence and is therefore committed to the provision of accurate information and fairness in all its dealings with customers, stakeholders and any other external party having direct business dealings with the Authority.

The NSWMA acts responsibly and will be honest, open and fair to all external parties and potential clients by: 
· ensuring that all advertising and documentation in relation to its business and other activities are transparent, informative, ethical and legal;
· being open and honest about its function and services, providing timely updates to the public, including what the Authority does to be socially responsible;
· acknowledging problems or issues whenever they may arise, and working towards an amicable resolution where feasible, and 

· ensuring that it will consults with relevant stakeholders and interest group in an effort to improve its functions and services.
Community Outreach and Development
The Directors and Management will also ensure that the NSWMA’s work with the local community involves: 

· working with and supporting local and national initiatives for environmental and waste prevention, management and education; 

· encouraging volunteer work in community activities; 

· supporting education in schools and the work place; 
· introducing programmes that aim to minimize waste and alternative waste solutions, and
· providing guidance and training to groups and personnel in waste management. 

The NSWMA stresses collaborative, consultative and partnership approaches in our community investment and programmes. The Authority will integrate Community Investment considerations into decision-making and business practices and will assist in local capacity building to develop mutually beneficial relationships with communities.

The NSWMA will contribute to our nation’s quality of life by supporting innovative programmes in health, education, social services and the environment as well as cultural and civic projects.  
The way forward

The operational and ultimate responsibility for the commitment to this corporate social responsibility statement lies with the Directors and Managers of the NSWMA. Every NSWMA team member is expected to give his/her full co-operation to the above statement and the principles associated therein. Consultants and visitors to our properties are also expected to apply our environmental principles. 
The effectiveness of the Policy Statement will be monitored and reviewed at least annually by the Board to ensure the Authority’s continuing compliance with any relevant legislation and to meet new business requirements and to identify areas in need of improvement. We will also ensure that all areas changed will be brought to the attention of employees as necessary. 
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